Survey - Riding More with Less 


This survey is timed to coincide with the slower off-season, though | recognize this 
might only be true for shops located in the Northern hemisphere. | very much 
appreciate that your time is valuable, and my goal is to make this survey as easy as 
possible for you to complete. 


The survey is broken down into three general areas - shop setup & supply; repair 
services offered; and shop policies. Please feel free to collaborate with friends or 
coworkers on this. And if you would prefer to complete the survey by means of an 
online interview, contact me at the email address below. Alternately, let me know if 
you’d rather complete an online version and I'll send a link. 


If more than one credible approach is presented for resolving a given issue, | hope 
to provide sufficient reasoning to evaluate each. 


If you would like to provide photos or illustrations for this project, | would welcome 
these at 


RidingMoreWithLess@qmail.com. 
A. Shop Setup & Supply Sources 


1. Does your shop have access to professional bike repair stands and/or truing 
stands? Alternatively, how do you secure bike and wheels such that you can 
work on them? 

Yes, we have professional repair stands. Eight of them to be exact.And 3 
truing stands. 

2. Do you use any homemade tools in your shop? Any favorite modifications on 
existing tools? 

We do have a few homemade tools: chainwhip and headset press. We have 
rigged up a bottom bracket press tool for those stubborn bb. 

3. Do you re-use cables? Cable housing? Any special methods for organizing 
either? (| understand many community bike shops are already doing this, 
and | regularly do so myself; | hope to quantify for readers how common this 
practice is.) 

Because we are under the umbrella of the City of Toronto’s Solid Waste 
Management Community Reduce and Reuse Program it is a necessity to 
reuse as much as possible. We save all cables from bikes we strip for parts 
and our last priority is to replace cables. We mostly clean and lubricate and it 
works most of the time. We also save the cuts from extra long cables to 
secure pedals and other things to the frame when we store the bikes. We 
often turn the handlebars and remove pedals to save space. 

4. With hub overhauls, do you re-use the bearings? Yes absolutely. Unless the 
bearings are completely pitted and disintegrated we avoid replacing. We use 
lots of grease in these cases. 

5. Does your shop build wheels with used spokes and/or used rims? Yes, we 
have workshops rebuilding wheels with used parts: hubs, spokes, and rims. 
We also have new uncut spokes around in the case of odd lengths. 

6. When building or truing wheels, do you use a spoke compound? If so, what? 
Does the equation change if you are working with used spokes and/or used 
spoke nipples? We only use chain lube. Don’t really use spoke compound. 
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7. Feedback | received following the publication of How to Rock & Roll 
suggested some bike shops saw its emphasis on reusing parts in conflict with 
the industry’s traditional business model, which relies upon novelty for 
turnover. Does your shop sell used parts? If so, please indicate what 
proportion of your shop’s operating budget these provide for. (Here again, | 
hope to better quantify what | understand to be a common practice.) We do 
not sell used parts. We do however sell used bicycles that we have 
refurbished. We offer free repair and occasionally replace broken parts with 
used ones. It is useful to have an inventory of used parts because we have 
stuff that bike shops don’t carry in their inventory (usually old school stuff). 

8. Does your shop have access to wholesale rates for new bikes or parts? 

Alternately, are you able to access these through intermediaries (other 

shops, connections, etc.?) Yes to both. We have a wholesale account with 

Cycles Babac and work with a private bike shop Sweet Pete’s and have 

access to their suppliers. Both provide wholesale cost pricing. 

Describe your shop’s relationship with other shops in your area. Is yours the 

only nearby location selling used bikes? We have an existing network with 

other DIY and independent shops. We don’t really work with private shops 

except for Sweet Pete’s . 

10.Bikeshare systems are more and more ubiquitous these days, and that’s 
arguably really a good thing, but not everyone has a credit card... Does your 
shop rent bikes? If so, how does that work? 

This is one area that we wish to venture into. We want to implement a free 
bike share system that will enable our neighbourhood residents to get out 
riding. We are considering partnering with the local public library to use their 
infrastructure in rental. Otherwise it will take time to develop an 
infrastructure on our own. 

11.Has your local bike share system donated bikes or parts to your shop? How 
has that worked out? 

We have a great network of DIY/ non-profit bike shops that share resources. 
We have shared, parts, bikes, and even combined forces to pick up/ deliver 
bikes. It’s been great. 


B. Repair Services Offered 


1. Component manufacturers (Suntour, Shimano, SRAM, etc.) have historically 
produced parts that are not meant to be cross-compatible. How much does 
this complicate life at your shop? Any secret mix-and-match combinations 
that work out, or does friction shifting emerge as a default? 

This is an interesting question. | think in our experience we've found that 
older parts (90’s and early 2000’s) are more compatible regardless of brand. 
As we venture into more modern bikes, it becomes more of an issue. To 
reduce complication and when we teach, we try to align all parts with a 
specific brand. We deal with a lot of grip shift or twist shifters which are 
common on cheaper bikes, and they seem to work with both SRAM and 
Shimano. A lot of times friction is not available unless you have 
thumbshifters. 

2. Campagnolo drivetrain parts are famously rebuildable, but most other 
component manufacturers have taken the opposite approach. Has your shop 
had any success repairing and reusing ‘disposable’ drivetrain parts such as 
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Shimano Rapidfire pods, STI levers, Grip Shift levers, sealed bottom bracket 
cartridges, etc.? Yes, we've restored many trigger shifters and Grip Shifts. 
99% of the time it’s because of contamination or dried up grease inside and it 
is as simple as flushing them out and getting springs working again. | have 
not had any luck with bb cartridges or freewheels in general, but have rebuilt 
freehubs. 

. Beyond maintaining air pressure and replacing tires as necessary, what 
recommendations does your shop provide for avoiding flat tires - tube liners, 
tube sealants, thicker tubes, etc.? Extra points if you have advice for dealing 
with goathead thorns... 

Well you must know that flats are inevitable regardless of terrain. 90% of the 
flats we see are underinflation, particularly with the ebike crowd. We don’t 
really advise tire liners nor sealant unless running tubeless, and most of the 
time we recommend the proper tube size for your tire. We also inspect tire 
wear and the casing which may be susceptible to flats. We also have a tire 
plug kit for those nasty gashes and holes, along with plenty of old dollar bills 
and duct tape. We have had luck in using Krazy Glue and Gorilla Glue for 
gashes in tires, as long as they have 24 hours to sit and dry. 

. Does your shop’s service menu include drivetrain cleaning? If so, what 
method do you use? 

We do workshops in cleaning and maintaining drivetrain. Our head mechanic 
loves the chain cleaner kits made by Park Tool and other companies, but | 
prefer a variety of gear and tooth brushes for cleaning. We do make our own 
degreaser out of vinegar, baking soda, and lemon juice and it’s effective for 
most drivetrains. We teach a quick method and a more thorough method 
involving removing the chain/rings and such. To lubricate we use Tri-Flow 
mostly. 

. Does your shop align or repair any damaged frames or forks? In what 
circumstances? Do you offer any frame modifications, such as adding racks 
or other storage? 

We assess frames/forks for alignment but don’t really repair if damaged. The 
only repair we do are dropout/hanger alignment. If a frame/fork is bent we 
generally replace. Yes, we offer installation of accessories, such as racks, 
fenders, lights, baskets, and even training wheels. 

. Does your shop expend any energy attempting to free seized seatposts? If 
so, what sequence of steps would you recommend? 

This is probably the #1 challenge in our industry to get a bike usable again. 
Our first step in refurbishment is seeing if the seatpost/stem is seized. So far 
we are 100% successful in our attempts in freeing them with no damage to 
the frame. We use chemicals, like Liquid Wrench for steel posts in steel 
frames, and Ammonia for anything aluminum. Just drops of ammonia in the 
seat tube does wonders in breaking the oxidation bond, and the rest is time 
and effort in getting the post out. More stubborn posts take about a week to 
free, with constant dripping of ammonia. Then, a good pipe wrench and 
positioning the frame the stand that will help with leverage, turning and 
twisting in every direction. Pure muscle endurance after that. Most of the 
time the ammonia will break the bond in the frame, and then the muscle 
forces will free the post from the dirt and salt caked up inside. It’s so 
rewarding to get a seized post free. 
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7. Factors including lower operating costs and greater material scarcity can 
allow or even encourage some community bike shops to offer repair services 
which mainline bike shops might find overly time-intensive, and thus cost- 
prohibitive. These may include well-understood practices - patching inner 
tubes, for example, or booting tires - as well as less established techniques 
(attempting to straighten bent axles, or remove flat spots from rims, etc.). 
Does your shop offer services not provided by other shops in your area? If 
so, please describe. 

I'd say most of the time we service bicycles that are on the cheaper end of 
the spectrum, which most bike shops would turn away because of the staff 
cost vs profit to repair. Also the parts themselves are in disrepair and people 
can’t afford to get it fixed, so we try to make it work in whatever way 
possible. An example is derailleur hangers, in which each bike model seems 
to have a specific design. They can be pricey, and often the biker is not 
aware how specific or hard it is to get one for their bike. We've on occasion 
modified an existing one to fit, by using a file or Dremel tool to shape it 
correctly, so that they have a working bike. It is sad that the bike industry 
makes these things so disposable and inaccessible for most people. The old 
days you could simply bend the hanger back into place with ease. 

8. Any experiences to relate with regards to servicing or repairing either carbon 
fiber or bamboo bikes? We have not encountered bamboo. Nor do we even 
attempt to repair carbon. Usually people with these kinds of bikes have the 
money to go to specialty shops or contact the manufacturer for warranty 
reasons. 

9. Does your shop service any electric bikes? If so, are you seeing any patterns 
emerge with regards to their maintenance? Our service for e bikes are 
limited. Like changing flats or brake pads. We do not even attempt anything 
with the electronics and we send them to ebike stores. | think people who buy 
ebikes tend to treat them like cars, just jump on and go without much 
thought. We see many that the brakes fail because of neglect, or 
underestimating how hard the bike is on the pads and rotors. We always 
advise that the faster speeds you go, the more wear and tear your bike will 
have.... Brakes and tires are the worst. 

10. What other technical questions should this survey be asking - which 
repair scenarios most bedevil the mechanics at your shop? We should be 
asking about tires. Here in Ontario there are no facilities that effectively 
recycle/repair bike tires. | wish there were 

11. ways that we could revive/rejuvenate tire life. It’s a shame to throw 
away a tire simply because a few casing threads are showing. 


C. Shop Policies 


1. Does your shop provide any public education on bike repair? Yes, we offer 
basic maintenance and comprehensive repair workshops online and in 
person. 

2. Does your shop provide public access to shop equipment - bike tools, repair 
stands, etc.? 

Yes. Our mandate includes a DIY component so the public has access. 
3. What steps does your shop take to provide for an inclusive environment? 
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We offer open public hours as well as Access hours for those who are female 
and transgendered. 

4. Please describe your shop’s policy with regards to repairing and/or selling 
mass market bikes. 

We are open to repair anything. 

5. How does your shop learn of product recalls? What action does your shop 
take on them? 

We are not privy to industry recalls unless we personally hear about them in 
our own cycling communities. 

6. How have your shop’s operations been affected by the Covid pandemic? 
Affected heavily. For the last year we have not had in-person programming 
unless it is outdoors. We have shifted our education components to online 
workshops, which are difficult as you may know. 

7. For media inquiries, whom might you recommend as effective spokespersons 
or advocates for community bike shops and bike NGOs more broadly? | 
would be comfortable discussing individual repair techniques, or the writing 
process, but I lack the background to really talk about the day-to-day at 
community bike shops, and | am certain it would be more useful to refer such 
questions to those who know more. [Depending on the inquiry, my strategy 
would be to either provide the name(s) most often suggested in response to 
this question, and/or those most appropriate in terms of the location. ] 
| would suggest the contact at the City of Toronto, Waste Management 
Services, Community Reduces and Reuse Program, Jedrek So at 
jedrek.so@toronto.ca to give insights on what you might be inquiring about. 
His connection with the communities and other resources may be helpful. 

8. Please confirm your name, email address and shop affiliation. And for 
purposes of this book, please indicate if your responses should be attributed 
anonymously. My name is Ed Mark, Manager of Gateway Bicycle Hub, and 
contact information is emark@evergreen.ca . The website is www. 
gatewaybikehub.org 

9. Could this project benefit from including any other shops or NGOs in your 
area? If so, please provide contact information. 

We have 2 sister Bike Hubs within the Community Reduce and Reuse 
Program (and you’ve may contacted already): Scarborough Cycles and 
CultureLink Bike Hub. We are all located in neighbourhoods that exhibit high 
need in improvements especially economically. 

Scarborough Cycles: Marvin Macaraig mmacaraig@accessalliance.ca 
CultureLink: Sam Perry sperry@culturelink.ca 


All the best to your future writings. Ed 


Thanks again for taking the time! The survey above represents a starting point for 
this project. | look forward to working with contributors to better understand and 
explore the topics it explores. 


Please return completed surveys to me at 
RidingMoreWithLess@qmail.com. 


